
PRODUCING!
Kirsten Jane Reed + Cait Burnett

It can be fun, we promise!



Producers have complete 
responsibility for the 
production. They manage the 
director, core team and 
freelancers across the pipeline 
to ensure the project's 
delivered on time.

What is producing?
Remember P.L.O.P it!



Types of Producing

★ Executive Producer
★ Production Manager
★ Production Coordinator
★ Production Assistant
★ Trainee
★ Runner



BASE OF OPERATIONS



Crew sheet/production agreement



schedules



Production Tracking chart



Shot List - 2D/3D



Shot List - Stop Motion



Animation Charts - stop motion



Presentations and meetings



Resources

★ Dubbing Theatre and Audio Suite
★ https://eur02.safelinks.protection.outloo

k.com/?url=https%3A%2F%2Flearningspace.fa
lmouth.ac.uk%2Fpluginfile.php%2F217232%2F
mod_page%2Fcontent%2F101%2FShort%2520RA%2
520Form%25202223.docx&data=05%7C01%7Ckr22
8325%40falmouth.ac.uk%7C519873fda4f442df5
89d08daa7ae12e6%7C550beeb36a3d4646a111f89
d0177792e%7C0%7C0%7C638006663655273366%7C
Unknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDA
iLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6
Mn0%3D%7C3000%7C%7C%7C&sdata=86BErRqYr6AT
MTreilqquWgP843NwYzCefOPHqgI4GU%3D&reserv
ed=0

★ Colour Hunt: https://colorhunt.co/

★ YOUR LECTURERS AND TECHNICIANS
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Crew, Freelancers and collaboration



Social Media



Lecturer feedback
What to Expect?



Final Tips

★ Document Everything!
○ Timelapses
○ Screenshot and screen record
○ Photos

★ Ask for help!
★ Eat, sleep, and have at least 2 

days off a week!
★ You’re workstation will look 

chaotic but as long as you 
understand it's okay.

★ You are a producer but you are 
also only human!

Kirsten’s Station



QUESTIONS?



THANK YOUUU
Kirsten Jane Reed    Cait Burnett
kr228325@falmouth.ac.uk  cb24658@falmouth.ac.uk

OR
Find us in Studio 1 or Studio 6

We live here


